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REVENUE  2025 Budget  2025 Actuals 

( 2,180,535)         ( 2,239,693)     

 DEPT EXPENSE  2025 Budget  2025 Actuals  2026 Proposed 

 Sal/Taxes/403b ( 1,008,035)         ( 1,005,350)      A ( 1,107,270)                 K 

 General ( 190,900)            ( 197,348)          B ( 254,600)                    L 

 Health Insurance ( 95,475)               ( 101,406)          C ( 110,100)                    M 

 Properties (Maint/Imp) ( 359,410)            ( 366,794)          D ( 387,990)                    N 

 Missions ( 241,480)            ( 261,308)          E ( 242,100)                   

 Student Ministry ( 33,300)               ( 32,812)           ( 46,000)                      O 

    Student Reimb ( 90,000)               ( 89,069)           ( 103,000)                    P 

 Children's Ministry ( 24,320)               ( 19,533)            F ( 25,120)                     

    Childrens Reimb ( 49,500)               ( 54,605)            G ( 53,000)                      Q 

 Next Generation ( 4,950)                 ( 6,892)             ( 4,950)                        

    Next Gen Reimb ( 21,900)               ( 7,680)              H ( 21,900)                     

 Music/Worship ( 23,130)               ( 23,961)           ( 23,130)                     

 Communications ( 12,330)               ( 15,555)            I ( 12,330)                     

 Assimilation/Sm Grps ( 4,320)                 ( 6,338)             ( 6,000)                        

 Adult Education ( 900)                    ( (31)                 ( 900)                           

 Executive ( 585)                    ( 372)                 ( 585)                           

 Contingency ( 20,000)               ( 2,504)              J ( 20,000)                     

 Total Dept Expense ( 2,180,535)         ( 2,191,496)     ( 2,418,975)                

 Total Income ( 2,239,693)     

 2025 Surplus ( 48,197)           

 2025 Budget vs 2025 Actual explanations 

 A Lower due to hourly staff working less hours than budgeted

 B  HR compliance, professional and service fees higher than expected 

 C 2025 ins incr 5% higher than budgeted

 D Custodial & Maint/Repair costs higher than budgeted

 E Overage due to higher than expected Missionary/Staff Christmas Offering!

 F Underage due to Jessica Lee managing her budget extremely efficiently

 G Overage due to more campers/VBS participants than budgeted 

 H  Pastor Newkirk/young adults did not go on a mission trip & went on fewer camps than budgeted 

 I  Higher costs than budgeted for putting on Living Nativity 

 J Had fewer contingency expenses than budgeted

2025 vs 2026 Budget explanations
 K Incr due to 6% ave staff pay incr + add'l P/T prop staff + summer interns

 L  Incr due to adding prop ins for 5 more campus buildings + starting a Capital Expense Fund 



 M  Planning for a 10% health insurance premium increase 

 N  Incr due to higher expected custodial, repair/maint and utilities costs 

 O Expected higher camp expense & more campers

 P  Higher reimbursement tied to increase in youth ministry campers 

 Q  Higher reimbursement tied to increase in children's ministry campers 


