Minutes of the Annual Meeting
Church of the Open Door
Sunday, January 26, 2025 at 12:36PM

1. Note: The Annual Meeting was held at 12:36pm in the Worship Center. Members were provided with
the following items to read and watch prior to the meeting.

a. Minutes of the 2024 Annual Meeting
b. Proposed Budget for 2025
c. Treasurer's Report (video)

2. Call to Order:

With 157 members in attendance, and a total of 221 attenders, Steve Quatro, Chairman of the Elder
Board, called the meeting to order at 12:37pm. Steve thanked everyone for coming and opened with a
word of prayer.

3. Approval of Minutes:

Steve Quatro shared that the minutes from the 2024 annual meeting were emailed out to everyone
beforehand for review. Steve asked for a motion to approve the minutes. David Harmeyer moved that
the minutes be approved. Jennifer Arcilla seconded. All approved. Steve Quatro called up John Gregorich
to give the Treasurer’s Report.

4. Old Business:

Treasurer’s Report: John Gregorich gave a summary of the 2024 financial results and a Property
Transformation Project finance update. Note: All of what he shared was covered in the video provided in
advance of the annual meeting.
i. John reported that in 2024, $2,083,004 was given to the General Fund (regular
giving), $1673 was given from estates, $533,324 was given to the Property
Transformation Project (this includes PTP giving and partial matching funds as of
12/31/2024, was received by the church for a total of $2,618,001 in total giving for
2024.

ii. John reported that in 2024 there was $2,166,048 in expenses. The $2,166,048 was
about $81,000 more in expenses compared to the 2023 Budget.

iii. Overall, our total giving was $2,618,001. Subtracting our 2024 total expenses of
$2,166,048, and subtracting our PTP funds of $533,324 gave us an overall net deficit
of $81,371.

iv. John talked through the explanations for the various actual expenditures over and
under budget.

v. John noted that our bank balance started at $534,902 on Jan 1, 2024 and ended the
year at $776,782 (these amounts include all PTP giving).

vi. John next gave a Property Transformation Finances report to say that $289,349 was
donated, $243,975 has been matched, $45,374 is in the process of being matched.
The total we had to spend from the PTP was $578,698.



vii. PTP projects completed to date have spent $286,989. With projects that are in
progress or planned for the future we anticipate spending $484,989. PTP funds
remaining $93,709.

b. Steve Quatro called for a motion to approve the 2024 Treasurer’s Report. Judy Cocoris moved that the
report be approved as presented. Bob Vincent seconded. Steve then opened the floor for questions.
Jacob Ward asked if the report included missions and the answer was yes. There were no further
guestions. The chairman called for a vote. The 2024 Treasurer’s Report was approved.

5. New Business:

a. John Gregorich gave a summary of the 2025 budget.
I.  The proposed 2025 budget is $2,180,535 and does not include the Property
Transformation Budget. The $2,180,535 is $89,714 lower than the 2024 budget.
Il.  The biggest difference for the lower budget is we removed $74,000 from the Properties
(Maintenance/Improvement) budget and will use funds from the Property
Transformation Project funds.

b. John Gregorich confirmed with Steve Quatro and opened the floor to questions. Harout Ayvazian
asked that since the 2024 salary budget is the same as the 2025 budget are we going to go after
a full-time worship pastor. David Anderson shared that we have been blessed with our current
team of JG, Jared, Kristin and Judy. We are seeking God’s direction but plan to continue to invest
in our younger worship leaders and pray over it.

c. Steve Quatro called for a motion to approve the 2025 Budget. David Myles moved that the
budget be approved as presented. Alan Muller seconded. The 2025 budget was approved.

6. Deacons Report:

David Schaller wanted to publicly thank and pray for our 2025 deacon and deaconesses. He read the
following names and asked them to join him up on the stage.

a) Worship: Kristin Speck

b) Welcome/Usher: Jim/Paula Johnson, Blaine/Sin-Yi Lambertson, David Harmeyer

c) Spanish Ministry: Rudy Gramajo

d) Student Ministries: Clint and Tiffany Czarnota

e) Next Generation Ministry: Ashley Meuret

f) Discipleship: Tina Quatro and Darla Elder

g) Church Hostess (and Children’s Ministry deaconess): Janet Donnelly

h) Children’s Ministry deaconesses: Mandy Mendoza, Kim Vincent, Sarah Harman and Julia

Cushman
i) Prayer: Jim Davis
j) Information Technology (IT): Fares Alraie

David took a moment to share that the word deacon comes from the Greek word diakonos which means
servant. These are people who minister, advance the interests of others, at the sacrifice of their own
interests. They are people of action as they get things done. Just like the servants chosen in Acts chapter
6, they are people of character, they are faithful, and they are full of the Holy Spirit. They are wise.



Schaller thanked them all for their service and ministering to us in all these different areas. He then
prayed for them.

8.

10.

Tellers’ Report:

a)
b)

c)

d)

David Schaller invited Brad Steege to come up and share the Tellers’ Report.

Brad shared that he is blessed and honored to be helping with the elder election. Those he
serves with are Marla Egan, Darla Elder, and their leader Bob Vincent. He thanked them and
everyone applauded. He explained that the mission of their committee is to bring names of
members of the Church of the Open Door that would make great candidates to run for elder.
They come up with approximately 15 names and give them to David Anderson and the staff.
That is how we come up with the 6 candidates.

Brad Steege then wanted to review who the candidates were so we could thank them. The
candidates are Bob Ketterling, Louie Diaz, Sean Regan, Robert Cushman, Eric Folbrecht, and
Ericson Salmo.

Brad thanked everyone for voting as we had 242 votes. This was one of the best participation
rates in elder elections in all our years—well over 60% of members voted. Brad also thanked
Shelly Schaller for being a great partner in this as so much goes into behind the scenes of the
election process.

There were 4 open positions. The 4 selected were Louie Diaz, Bob Ketterling, Rob Cushman, and
Sean Regan.

Final Thank-Yous from our Lead Pastor:

a)

b)

c)

d)

David Anderson thanked all the candidates. He thanked each of the men, the couples, the
families willing to serve. David thanked Eric and Ericson for their hearts and that we appreciate
them so much.

David shared one small clarification about the Tellers” Committee. The committee brings the 14
or 15 names to the elder board, not to David Anderson or the staff.

Also, we are praying the Breakthrough Prayer: Father, make our campus a place of beauty, safety,
and refuge that attracts others to Jesus. We are in awe of what God has allowed us to do. We are
going to continue praying and moving that request forward. At this time, we are waiting to hear
back from our generous matching partner to find out what he is going to play in that, but
regardless of his part we are moving forward. God is allowing us to do things we have not been
able to do for a long time. It is because of everyone’s generosity. It is breathtaking what you give
to the general budget, missions projects, and to this property transformation project. What an
absolute blessing.

David called up the chairman of the board, Steve Quatro, to close us in prayer.

Before he prayed Steve wanted to share that before every meeting the elders spend a significant
time in prayer because we believe that is how God will move this vision forward. We also started, a
couple of years ago, making every other meeting entirely prayer and worship which means
sometimes we must set aside important business items for the next meeting. This fall the elders
decided to increase our personal prayer for COD either by going to some of the prayer opportunities
here on campus or on zoom. Steve wants to encourage all of COD to do the same. God uses prayer
and asks us to pray. We have an opportunity, next Sunday evening, on February 2" to come together
as a church where we will share the new 2025 Breakthrough Prayers and pray.



11. Steve took a moment to thank all the young people who attended this business meeting. Maybe one
day they will be entrusted to lead as the current leaders are leading.
12. Steve Quatro prayed and adjourned the meeting at 1:11pm.

Respectfully submitted,

Matthew Barela
Board Secretary



