
 Minutes of the Special Congregational Meeting 

Church of the Open Door 

Sunday, September 27, 2020 at 6:00PM 

 
1. This was a special congregational meeting called by the elders. It was held outside under 

the tent because churches are not authorized to meet indoors due to the coronavirus. The 

meeting began at 6:00 pm. People were encouraged to come at 5:30 to socialize and talk 

to the elders. 

 

2. Call to Order:  David Anderson called the meeting to order at 6:05 PM. David Anderson 

thanked everyone for coming. He called up the following people to discuss their 

ministries: 

A. Jessica Lee (Children’s Pastor) discussed children’s programs that have taken 

place over the summer, including Vacation Bible School and IDRAFOJE. She 

also discussed other children’s activities that are occurring. She discussed changes 

that had to be made but said she has been amazed how God has worked. 

B. Ryan Berman (High School Pastor) and Parker Vincent (Junior High Leader) 

discussed their ministries. They talked about summer camps that took place in a 

different format than they usually do and Tuesday night youth meetings under the 

tent. They said they have had 20 new people come and are amazed at how God 

has worked under difficult circumstances. 

C. Judy Cocoris discussed Senior activities. She said the traditional service at 8:00 

that was recently started is going well. She also discussed other senior activities. 

She said seniors tend to be less fearful of the virus than younger people and long 

to be in community. She said she is encouraged by how things are going. 

 

David Anderson then called up Bob Ketterling, Chairman of the Elder Board. 

 

3. Quorum/Finance Update 

A. Bob Ketterling said a quorum had been met with 170 members in attendance. He 

called up Carl Kinnoin to give a finance update. Carl discussed two areas – the 

Principal Project and the General Fund giving. 

i. Principal Project (PP) 

a) Carl gave a history of the PP that has the intent of paying off a 

mortgage that was originally about $5 million 

b) The last few years, a family has agreed to match funds given to the 

PP each year. 

c) In 2020, $200,000 is available to be matched. $95,340 has been 

given to the PP in 2020 through the end of August and about 

$100,000 as of the date of this meeting. This leaves $100,000 to be 

raised if we are to earn the entire match. 

d) After matching funds have been received for the $100,000 given so 

far this year, the mortgage balance will be about $2.4 million. This 

is less than half of the original mortgage – praise God! 



e) Carl said one reason tonight’s meeting was called is to vote on an 

increase to the annual budget due to income from the PP and that 

Bob Ketterling will be asking the members to vote on this. 

ii. General Fund giving 

a) Carl said the 2020 budget is about $1.95 million, which is about 

$236K less than the 2019 budget. The budget was able to be 

reduced due to the mortgage being refinanced in April (a savings 

of $110K) and reductions the staff were able to make. The 2020 

budget is about the same as the 2019 giving. 

b) Carl reported that, as of September 12, the giving was $1,206,236, 

the budget was $1,348,961 and the spending was $1,221,748. The 

giving was less than the budget by $142,635. 

c) Carl reported that the church received a Paycheck Protection 

Program (PPP) loan (that does to need to be repaid) from the 

federal government in the amount of $158,000. When the PPP 

funds are added to the giving, the amount received exceeds the 

budget by $15,365. 

d) Carl commented on the amazing way God has provided for the 

church during this very difficult year. 

e) Carl said that giving is down, as shown by the $142K giving 

shortfall to the budget. He said we have had fewer small gifts that 

have been offset by some larger than normal gifts. He emphasized 

the need to continue giving to the General Fund. 

B. Carl thanked the congregation for their faithful giving. 

C. Carl said the road from Sierra Madre Avenue to the church parking lots was 

repaved by Los Angeles County at no cost to the church. The County agreed to 

pay for it due to damage they caused by the heavy truck traffic that occurred as 

the County emptied the flood control debris basin. 

D. Carl called up Bob Ketterling and Carl and Bob took questions on the finances. 

There were not any questions. 

E. Bob asked for a motion to approve an increase to the annual budget of $400K due 

to income from the PP. ($400K assumes the remaining $100K will come in and 

be matched.) Tim Trerise made a motion to increase the budget $400K for the 

PP. Dave Easton seconded. Bob called for the vote. The motion was approved 

by voice vote. 

 

4. Amendment to the Constitution to allow for online meeting – Bob Ketterling said the 

elders would like to amend the constitution to allow for an online meeting if necessary. 

A. Bob said it is hoped there will never be a need for this to occur, but due to the 

circumstances this year, the Board thought it was wise to allow for such an 

occurrence. 

B. The proposed additional wording to the constitution is as follows. “Should the 

Board of Elders find it necessary for a particular meeting to either allow remote 

attendees to virtually participate, or to conduct the meeting entirely in a virtual 

setting, this will be allowed by a two-third (2/3) majority vote of the Board of 



Elders. Under such a circumstance, remote attendees who are members will be 

counted towards quorum and be allowed to vote.” 

C. Bob said it has not been determined how people will be identified as members on 

the online meeting and there are some details to be worked out. 

D. David Platt made a motion to amend the constitution as noted by Bob 

Ketterling. Amanda Collett seconded. 

E. Bob Ketterling then opened the floor for questions. There were several questions 

i. How do we know it is a legitimately called meeting? Answer: It will be 

discussed in the online services. 

ii. How do you maintain the fidelity of people online? Answer: Facial 

recognition. Other methods may be used that need to be determined. 

iii. We could use the same process that is used for voting for elders. (This was 

a comment, not a question that needed to be answered.) 

iv. Is there anything in California’s laws that would require us to hold the 

meeting in a certain way? Answer: Not to our knowledge. We need to find 

out. 

v. A concern was raised about online meetings. A reference was made to an 

incident that occurred with a former Church of the Open Door pastor. The 

individual who raised the concern said they could not support an online 

meeting. This led to a discussion among others in attendance. David Platt 

said there are authentication tools that can be used. After some discussion, 

Bob Ketterling said the elders will add additional words to the constitution 

to say the elders have to establish an authentication standard to know who 

is voting. Bob said the constitution is intended to be quite general and is 

not a process manual, so the details of how this will be done will not be 

put in the constitution.  

vi. Does it matter if we do not meet? (Have an Annual Meeting.) Can we 

push the meeting out? Answer: The meeting is held at the end of January 

due to our fiscal year ending on December 31 and expenditures are already 

being made against the budget that has not yet been approved. So, the 

meeting should not be delayed very much. There is no provision for not 

having a meeting. 

F. There were no more questions. Bob Ketterling said the elders were going to 

discuss how to proceed and the meeting would resume in a few minutes. The 

elders met and then Bob resumed the meeting. 

G. Steve Meyer made a motion to table the amendment to the constitution 

tonight and come back and discuss it at a later date. The motion was 

seconded. (The person who seconded it is not known.) Bob Ketterling called 

for a vote on this motion. He first asked those who were in favor of it to stand. 

Some of the elders counted these “yes” votes. Here were 65. Bob then asked those 

opposed to stand and they were counted. There were 77. The motion did not 

carry. 

H. Bob Ketterling called for a vote on the change to the constitution with the change 

noted in paragraph 4.E.v. above. Bob asked those in favor to stand and then those 

opposed to stand. There were some opposed but most were in favor. The motion 

was carried. 



 

5. Bob Ketterling said he appreciates the concerns that were raised. He asked the 

congregation to please stay united. He then prayed. 

 

6. David Anderson closed in prayer and adjourned the meeting at 7:15 pm. 

 

Respectfully submitted, 

 

 

Carl Kinnoin       Carl Kinnoin   

Board Secretary       Recording Secretary 


