
 Minutes of the Annual Meeting 

Church of the Open Door 

Sunday, January 26, 2020 at 5:00PM 

 
1. Call to Order:  David Newkirk called the meeting to order at 5:10 PM. A quorum had 

already been met. David Newkirk thanked everyone for coming and he looked back on 

what God had done at COD in 2019. He discussed the 2019 breakthrough prayers and 

how God answered them. He then prayed for the meeting. David Newkirk then discussed 

the Christian clubs at Glendora schools and mission trips to La Pine and Mexico that 

COD youth participated in. 

 

2. Student Ministries Testimonies 

A. David Newkirk introduced Rebecca Jackson, who attends Glendora High School 

(GHS.) Rebecca talked about the “Students for Life” club at GHS, why she 

wanted to start it and the challenges she has faced. David Newkirk thanked 

Rebecca for what she is doing. 

B. David Newkirk introduced Zion Longsine, who attends Bonita High School. Zion 

plays high school football and discussed praying before games. He also talked 

about what it is like to be a Christian on a high school campus and how God has 

encouraged him. David Newkirk thanked Zion for what he is doing. 

 

3. Principal Project – David Newkirk discussed the mortgage and the matching gift from 

the “Principal Project matching grant family.” He showed a quote from this family and 

read a letter from the family. He discussed what a blessing it is to have been able to pay 

down the mortgage principal with the generous giving of our church and the matching 

gifts. 

 

4. Staffing and Properties  

A. David Anderson discussed the volunteers that have helped with properties and the 

need to get creative with the general budget. He said that $80,000 has been cut 

from the budget by using volunteers. 

B. David Anderson discussed the hiring of Jessica Lee as the new Children’s Pastor 

and Ryan Berkman as the new High School leader. Ryan and his wife Sarah 

shared about their ministry to the high school students. Ryan and Sarah thanked 

David Anderson for the opportunity and both said how much they enjoy high 

school ministry. They discussed the recent trip to Hume Lake and what a good 

time they had. 

C. David Anderson thanked Melissa Muller and her husband Alan for their work 

overseeing the nursery. 

 

5. Approval of Minutes: 
A. Bob Ketterling, Chairman of the Elder Board, thanked everyone for coming. Bob 

said the minutes from the 2019 annual meeting, which were provided to the 

members in advance of the meeting rather than being read this year, needed to be 

approved. The Chairman called for a motion to approve. Dave Harmeyer moved 



that the minutes be approved. Kristian Kozelchik seconded. The minutes 

were approved. 
B. Bob Ketterling said the minutes from the December 2019 special meeting to 

modify the budget and authorize increased spending on the Principal Project by 

$800,000 had also been provided to the members in advance of the meeting and 

needed to be approved. The Chairman called for a motion to approve. Sheli 

Harmeyer moved that the minutes be approved. Tracy Fregoso seconded. 

The minutes were approved. 
 

6. Change to Constitution for size of quorum 

A. Bob Ketterling said the elders have requested a change to the constitution to 

change the size of the required quorum from 150 members to 120. This 

information had also been provided to the members in advance of the meeting. 

Bob said two questions had been received before the meeting about why this 

change is being requested. In response to these questions, Bob said he told the 

people who asked them that in the past it had consistently been a challenge to 

reach quorum so that is the reason the change has been requested. Two questions 

were asked about this issue. First question: How close did we come in the past? 

Answer: It would often take until 5:25, when the meeting began at 5:00. Second 

question: How much prayer was involved in this decision? Answer: This cannot 

be quantified but the elders did pray about it. The Chairman called for a motion to 

approve. David Platt moved that the change to the constitution to reduce the 

size of the quorum from 150 to 120 be approved. David Easton seconded. Th 

emotion was approved by voice vote. There was one dissenting vote. 
 

7. Old Business: 
 

A. Finance Report: Robert Gray, Treasurer, presented the Treasurer’s Report for 2019. 

i. Robert said three areas will be discussed: 1) Reviewing the 2019 financial 

results and a vote to approve; 2) An update on the mortgage; and 3) 

Review the proposed 2020 budget and a vote to approve. 

ii. Robert reported that $1,954,248 was given to the General Fund in 2019 

and the expenses were $2,146,101, leaving a deficit of $191,853. Robert 

said the deficit would have been high, however the December giving was 

higher than anticipated. 

iii. Robert reported that $836,607 had been giving to the Principal Project in 

2019 (this includes the “match”), so the total given in 2019 was 

$2,982,708. 

iv. Robert reported that the 2019 budget was $2,385,000, which included 

$200,000 to repair the gym roof. Without this $200,000, the expenses of 

$2,146,101 were less than the budget, which would have been $2,185,000 

without the $200,000 budgeted for the gym roof. He said the cost for the 

gym roof was significantly lower than expected, which was a huge praise. 

v. Robert reported that $1,879.613 was given to the General Fund in 2018, 

which was $74,635 less than 2019. There was an estate in 2018 for 



$973,745 and there were no estates in 2019. The giving to the Principal 

Project in 2018 was $569,156, which was $267,451 less than 2019. 

vi. Robert discussed the major areas in 2019 where the expenses differed 

from the budget – salaries, properties and health insurance. All three areas 

were under budget by $64K, $116K and $21K respectively. 

 

B. Bob Ketterling called for a motion to approve the 2019 Treasurer’s Report. 

Harout Ayvazian moved that the report be approved as presented. Scott 

Toro seconded. Bob then opened the floor for questions. 

i. Does the Principal Project gift affect the overall budget? Answer: The 

principal project is not budgeted. The additional meeting we had in 

December approved it. 

ii. What is the difference between the mortgage and the Principal Project? 

Answer: The mortgage payment is $400K per year and is in the budget. 

($400K was the 2019 budget; the 2020 budget is lower due to a refinance 

that is in work.) 

iii. Is the property paid off? Answer: Yes 

iv. What is the department of adult education in the budget? Does it include 

the women’s retreat? Answer: This is an “in and out” budget that includes 

monies coming in and going out for women’s retreat and other activities. 

It came in under budget because fewer people attended events than were 

planned. 

v. There were no further questions. The chairman called for a vote. The 

2019 treasurer’s report was approved. 

 

8. Mortgage Update 

A. Robert Gray gave an update on the mortgage. He reported that due to the 

Principal Project, the mortgage balance has been reduced to $2.6M as of 

December 31, 2019. He reported the amount of interest saved and the number of 

years taken off the loan as a result of paying down the mortgage. 

B. Robert reported that the loan is currently being refinanced and the process is 

expected to be complete by the end of March. The interest rate will be reduced 

from 7% to 3.75%. The new loan is amortized over 20 years and the interest rate 

is fixed for seven years. If the loan is not paid off in seven years, it can be 

continued at the prevailing interest rate for fees of approximately $4,000. The 

costs of the new loan and the lower payments are in the 2020 budget. The cash 

flow savings in 2020 are $110K and they will be $214K in 2021. (It is lower in 

2020 because the new loan does not start until April 1st and there are loan costs in 

the 2020 budget.) 

 

9. Proposed 2020 Budget 
A.  Robert Gray then presented the proposed 2020 general expense budget of 

$1,948.500. This is $436,500 less than the 2019 budget of $2,385,000. ($236,500 

less than the 2019 budget without the $200,000 for the gym roof.) Robert said the 

2020 proposed budget of $1,948,500 is almost the same as the $1,954,248 given to 

the general fund in 2019. Praise God! 



B.  Robert discussed the areas where the 2020 proposed budget differs significantly 

than the 2019 budget – salaries, general (and mortgage), properties and adult 

education. In each are the 2020 budget is less than the 2019 budget. 

C.  Robert thanked the congregation for their faithful giving and said $37,472 will be 

needed weekly to meet the 2020 budget. He read some verses on stewardship – 

Luke 12:24-26, Philippians 4:19 and I Peter 4:10. 

D.  Bob Ketterling asked for a motion to approve the proposed 2020 budget. Careth 

Trerise moved that the 2020 budget of $1,948,500 be approved. Ana Vales 

seconded. Bob then opened the floor for questions. There were several questions.  

i. Is the new loan a standard mortgage? Answer: It is a 20-year amortized 

loan with an interest rate that is fixed for seven years. 

ii. Does the loan require that a minimum reserve fund, such as $200,000? 

Answer: There is no requirement for a reserve fund in the contract. 

iii. Will the new loan extend the date of the maturity date of the mortgage? 

Answer: Yes, it is a 20-year loan but we hope to pay it off before then. 

The 20-year loan allowed us to reduce our monthly payment. 

iv. If no extra payments are made, when will the mortgage be paid off? 

Answer: In 2040 

v. “Next Generation Pastor” is a new budget category in 2020. What type of 

things will this $5,000 we spent on? Answer: It came out of the youth 

budget. How it will be spent is to be determined. 

vi. When groups use the facility for events, where is the rent income in the 

budget? Answer: We have cut back on these events. It is a very modest 

budget. The income is in the properties maintenance budget. 

vii. Is there enough in the facilities maintenance budget to get the work done” 

Answer: It has never been adequate. 

viii. How much money is in the bank? Answer: $517,000 

ix. Regarding the properties maintenance budget, what improvements have 

been budgeted? Answer: This is unknown 

x. Have the 2020 salaries been increased for a cost of living adjustment? 

Answer: There is a modest increase of about 2% in the 2020 budget, 

which is less than the cost of living. 

xi. Where is the mercy fund budgeted? Answer: It is not in the budget. This is 

a separate budget. Monies that are designated for the Mercy Fund are 

given to people in need. 

xii. How are dollars in the “contingency fund” used? Answer: This $25,000 is 

for unknown expenses that might come up. 

xiii. Who is overseeing the properties volunteers? Answer: This is in transition. 

There is no one doing this now. 

xiv. Are we planning on hiring a new properties manager? Answer: Yes 

xv. The student ministries budget was reduced by 10% in the 2020 budget. 

Where do we expect this saving to come from? Answer: Doing less 

ministry. 

xvi. If there is no Principal Project match in 2020, is there a plan for paying 

down the mortgage? Answer: It is unclear what form the Principal Project 

will take in 2020. You can still give to it. 



xvii. In reading the minutes from last year’s meeting, there was a lot of 

discussion about hiring Steve Sandy full time. Can this happen in 2020? 

Answer: There is no budget for this now. 

xviii. How are priorities set in elder meetings”? Is hiring Steve Sandy full time a 

priority? Answer: There are no clear priorities. 

xix. Is there a plan to make Ryan Berkman (high school) or Parker Vincent 

(Junior High) full time? Answer: Not this year. The future is unknown. 

We cannot project what will happen beyond this year. 

xx. There were no further questions. The chairman called for a vote. The 

2020 budget was approved. 

 

10. Tellers’ Report: Jim Kitabjian, chairman of the Tellers Committee, could not attend the 

meeting so John Gregorich read the tellers’ report that Jim wrote. Jim thanked Eric 

Folbrecht and Charlie Konoske for their years of service as elders. Jim thanked all of the 

elders and staff for their dedicated service to the Lord and Church of the Open Door. 

Those who served as tellers were: Darla Elder, Bob Vincent, Brad Steege, John 

Gregorich and Jim Kitabjian. He then announced the results of the Elder election. Ed 

Newkirk, Robert Gray, Matt Ketterling and Steve Quatro were elected to three-year 

terms. 

 

11. David Anderson thanked all the men who ran for elder, and reminded the congregation 

once again that it is not important who wins, but it is important who runs. He thanked 

Harout Ayvazian and Ericson Salmo for their willingness to run for elder. He thanked 

Eric Folbrecht, Eric’s wife Jeannie, Charlie Konoske and Charlie’s wife Brenda. for their 

service. David thanked the elders for their service. 

 

12. David Anderson read the names of 17 people who became members of Church of the 

Open Door in 2019. 

 

13. David Schaller introduced the 2020 deacons and deaconesses as appointed by the elders. 

He stated that we want to honor these special servants who work tirelessly behind the 

scenes in so many ways. David then prayed for the deacons and deaconesses. 

 

a. Women’s Ministries Lead: Deb Clune 

b. Men’s Ministries Lead: none right now 

c. Church Hostess: Janet Donnelly 

d. Care Ministry: Tim and Careth Trerise 

e. Audio/Visual: James Collett, Brandon Joens and Kurt Hoffman 

f. Worship: Tyler Wigglesworth, Carol Loumagne, and John Gregorich 

g. Head Usher: David Harmeyer 

h. Spanish Ministry: Rudy Gramajo and Alfredo Ontiveros 

i. Student Ministries: none right now 

j. Deacon Emeritus: Jim Kitabjian 

k. Children’s Ministry: Clint and Tiffany Czarnota, Louie and Lynda Diaz, Janet 

Donnelly, Jeff and Amy Grable, Matt Kuiper, Mandy Mendoza, Mario and Deena 

Ramirez, John and Kathleen Tallman, Tiffany Trerise, and Kim Vincent 



 

14. David Anderson adjourned the meeting at 6:52 PM. 

 

Respectfully submitted, 

 

 

Carl Kinnoin       Carl Kinnoin   

Board Secretary       Recording Secretary 


